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Suggested reading from bain.com 
 
Andrews, Kenneth. The Concept of Corporate Strategy, Third Edition. Dow 
Jones/Irwin, 1987.  
 
Applehan, Wayne. Managing Knowledge: A Practical Guide to Intranet-Based 
Knowledge Management.Addison-Wesley, 1998.  
 
Armstrong, Arthur, and John Hagel III. Net Gain: Expanding Markets Through 
Virtual Communities. Harvard Business School Press, March 1997.  
 
Badaracco, Joseph L. Jr. The Knowledge Link: How Firms Compete through 
Strategic Alliances. Harvard Business School Press, 1991.  
 
Bogan, Christopher E., and Michael J. English. Benchmarking for Best Practices: 
Winning Through Innovative Adaptation. McGraw-Hill, 1994.  
 
Boxwell, Robert J. Benchmarking for Competitive Advantage. McGraw-Hill, 1994.  
 
Camison, Cesar. "Total Quality Management and Cultural Change: A Model of  
Organizational Development." International Journal of Technology Management, 
1998, pp. 479-493.  
 
Camp, Robert C. Business Process Benchmarking: Finding and Implementing Best 
Practices. Quality Resources, 1995.  
 
Campbell, Andrew, and Kathleen Sommers-Luch. Core Competency Based 
Strategy. International Thompson Business Press, 1998.  
 
Campbell, Andrew. "Keep the Engine Humming." Business Quarterly, Summer 
1997, pp. 40-46.  
 
Choi, Thomas, and Orlando Behling. "Top Managers and TQM Success: One More 
Look After All These Years." Academy of Management Executive, Vol. 11, No. 1, 
pp. 37-47.  
 
Coers, Mardi, Chris Gardner, Lisa Higgins, and Cynthia Raybourn. Benchmarking: 
A Guide for Your Journey to Best-Practice Processes. American Productivity & 
Quality Center, 2001.  
 
Collison, Chris, and Geoff Parcell. Learning to Fly: Practical Lessons from one of 
the World’s Leading Knowledge Companies. Capstone Publishing, 2001.  
 
Cooper, Kenneth Carlton. The Relational Enterprise: Moving Beyond CRM to 
Maximize All Your Business Relationships. AMACOM, 2002.  
 
Cortada, James W., and John A. Woods. The Knowledge Management Yearbook 
2000-2001. Butterworth-Heinemann, August 2000.  
 

 1/6 



PIP meeting 5 & 6 October 2004 
 

P uuuttttttiiinnnggg
I  CCC   iiinnntttooo   
P rrraaaccctttiiiccceee  

Creech, Bill. The Five Pillars of TQM: How to Make TQM Work for You. Plume, 
1995.  
 
Cross, Rob, and Lloyd Baird. "Technology is Not Enough: Improving Performance 
by Building Organizational Memory." Sloan Management Review, Spring 2000, pp. 
68-78.  
 
Czarnecki, Mark T. How to Improve Your Organization’s Performance Through 
Effective Benchmarking. AMACOM, 1999.  
 
Davenport, Thomas H., and Laurence Prusak. Working Knowledge: How 
Organizations Manage What They Know. Harvard Business School Press, 1997.  
 
Deming, W. Edwards. Quality, Productivity, and Competitive Position. 
Massachusetts Institute of Technology, 1982.  
 
Doz, Yves L., and Gary Hamel. Alliance Advantage. Harvard Business School 
Press, 1998.  
 
Drejer, Anders. Strategic Management and Core Competencies: Theory and 
Applications. Quorum Books, 2002.  
 
Drucker, Peter F. Managing in a Time of Great Change. Plume, 1998.  
 
Dyche, Jill. The CRM Handbook: A Business Guide to Customer Relationship 
Management.Addison-Wesley Publishing Company, 2001.  
 
Dyer, Jeffrey H., Prashant Kale, and Harbir Singh. "How to Make Strategic 
Alliances Work." Sloan Management Review, Summer 2001, pp. 37-43.  
 
Eisenhardt, Kathleen. "Has Strategy Changed?" Sloan Management Review, 
Winter 2002, pp. 88-91.  
 
Epstein, Marc, and Jean-François Manzoni. "Implementing Corporate Strategy: 
From Tableaux de Bord to Balanced Scorecards." European Management Journal, 
April 1998, pp. 190-203.  
 
Feigenbaum, Armand. Total Quality Control, Third Edition. McGraw-Hill, 1991.  
 
Fulmer, Robert M., Philip A. Gibbs, and Marshall Goldsmith. "Developing Leaders:  
How Winning Companies Keep on Winning." Sloan Management Review, Fall 
2000, pp. 49-59.  
 
Galbraith, Jay. Designing Organizations: An Executive Guide to Strategy, 
Structure, and Process. 2nd Edition. Jossey-Bass, 2001  
 
Gale, Bradley T. Managing Customer Value: Creating Quality and Service that 
Customers Can See. The Free Press, 1994.  
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George, Michael. Lean Six Sigma. McGraw-Hill, 2002.  
 
Grant, Robert M., Rami Shani, and R. Krishnan. "TQM’s Challenge to Management 
Theory and Practice." Sloan Management Review, Winter 1994, pp. 25-35.  
 
Goold, Michael, Andrew Campbell, and Marcus Alexander. Corporate-Level 
Strategy: Creating Value in the Multibusiness Company. John Wiley & Sons, 1994.  
 
Hamel, Gary, and C.K. Prahalad. Competing for the Future. Harvard Business 
School Press, 1994.  
 
Hammer, Michael. "Process Management and the Future of Six Sigma." Sloan 
Management Review, Winter 2002, pp. 26-32.  
 
Hansen, Morten T., Nitin Nohria, and Thomas Tierney. "What’s Your Strategy For 
Managing Knowledge?" Harvard Business Review, March/April 1999.  
 
Harrington, H. James. The Complete Benchmarking Implementation Guide: Total 
Benchmarking Management. McGraw-Hill, 1996.  
 
Harvard Business Review on Knowledge Management. Harvard Business School 
Press, 1998.  
 
Heskett, James L., W. Earl Sasser, Jr., and Leonard A. Schlesinger. The Service 
Profit Chain: How Leading Companies Link Profit and Growth to Loyalty, 
Satisfaction, and Value. The Free Press, 1997.  
 
Hutt, Michael D., Edwin R. Stafford, Beth A. Walker, and Peter H. Reingen. "Case 
Study: Defining the Social Network of a Strategic Alliance." Sloan Management 
Review, Winter 2000, pp. 51-62.  
 
Imai, Masaaki. Kaizen: The Key to Japan’s Competitive Success. McGraw-Hill, 
1989. Juran, J.M. Juran on Quality by Design: The Next  
 
Kanter, Rosabeth M. "Collaborative Advantage: The Art of Alliances." Harvard 
Business Review, July/August 1994, pp. 96-108.  
 
Kaplan, Robert S., and David P. Norton. "Having Trouble with Your Strategy? Then 
Map It." Harvard Business Review, September 2000.  
 
Kaplan, Robert S., and David P. Norton. "Using the Balanced Scorecard as a 
Strategic Management System." Harvard Business Review, January/February 
1996.  
 
Kaplan, Robert S., and David P. Norton. The Balanced Scorecard: Translating 
Strategy into Action. Harvard Business School Press, 1996.  
 
Kuglin, Fred A., and Jeff Hook. Building, Leading, and Managing Strategic 
Alliances. AMACOM, 2002.  
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Lee, Dick. The Customer Relationship Management Survival Guide.High-Yield 
Marketing, 2000.  
 
Leonard-Barton, Dorothy. Wellsprings of Knowledge: Building and Sustaining the 
Sources of Innovation.Harvard Business School Press, 1995.  
 
Lewis, Jordan D. Trusted Partners: How Companies Build Mutual Trust and Win 
Together. Free Press, March 2000.  
 
Lorange, Peter, and Johan Roos. Strategic Alliances: Formation, Implementation, 
and Evolution. Blackwell, September 1993.  
 
Mintzberg, Henry. The Rise and Fall of Strategic Planning: Reconceiving Roles for 
Planning, Plans, Planners. The Free Press, 1993.  
 
Niven, Paul. Balanced Scorecard Step-by-Step: Maximizing Performance and 
Maintaining Results. John Wiley & Sons, 2002. 
 
Nonaka, Ikujiro, and Hirotaka Tekeuchi. The Knowledge-Creating Company. 
Oxford University Press, 1995.  
 
Ohmae, Kenichi. The Mind of the Strategist: The Art of Japanese Business. 
McGraw-Hill, 1996.  
 
Pande, Peter, Robert Neuman, and Roland Cavanaugh. The Six Sigma Way. 
McGraw-Hill, 2000.  
 
Porter, Michael E. "What is Strategy?" Harvard Business Review, 
November/December 1996, pp. 61-78.  
 
Porter, Michael E. Competitive Strategy: Techniques for analyzing Industries and 
Competitors. The Free Press, 1980.  
 
Prahalad, C.K., and Gary Hamel. "The Core Competence of the Corporation." 
Harvard Business Review, May/June 1990, pp. 79-91.  
 
Quinn, James Brian, and Frederick G. Hilmer. "Strategic Outsourcing." Sloan 
Management Review, Summer 1994.  
 
Quinn, James Brian. Intelligent Enterprise. The Free Press, 1992.  
 
Reichheld, Frederick F. Loyalty Rules! How Leaders Build Lasting Relationships in 
the Digital Age.Harvard Business School Press, 2001.  
 
Reider, Rob, and Harry R. Reider. Benchmarking Strategies: A Tool for Profit 
Improvement. John Wiley & Sons, 1999.  
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Rigby, Darrell K., and Chris Zook. "Open Market Innovation." Harvard Business 
Review, October 2002.  
 
Rigby, Darrell, Frederick F. Reichheld, and Phil Schefter. "Avoid the Four Perils of 
CRM." Harvard Business Review, February, 2002.  
 
Schoemaker, Paul J.H. "How to Link Strategic Vision to Core Capabilities." Sloan 
Management Review, Fall 1992, pp. 67-81.  
 
Seybold, Patricia B. The Customer Revolution.Crown Publishing, 2001.  
 
Shapiro, Carl, and Hal R. Varian. Information Rules: A Strategic Guide to the 
Network Economy. Harvard Business School Press, 1998.. 
 
Spendolini, Michael J. The Benchmarking Book, 2nd Edition. AMACOM, 2001.  
Steps for Planning Quality into Goods and Services. The Free Press, 1992.  
 
Senge, Peter M. The Fifth Discipline: The Art & Practice of The Learning 
Organization. Currency/Doubleday, 1994.  
 
Stewart, Thomas A. Intellectual Capital: The New Wealth of Organizations. 
Doubleday, 1997.  
 
Abrahams, Jeffrey. The Mission Statement Book: 301 Corporate Mission 
Statements from America’s Top Companies. Ten Speed Press, 1999.  
 
Collins, James C., and Jerry I. Porras. Built to Last: Successful Habits of Visionary 
Companies. HarperBusiness, 1997.  
 
Horan, James T., and Jim Horan. The One Page Business Plan: Start With a 
Vision, Build a Company! One Page Business Plan Co, 1998.  
 
Jones, Patricia, and Larry Kahaner. Say It and Live It: The 50 Corporate Mission 
Statements that Really Hit the Mark. Currency/Doubleday, 1995.  
 
Kotter, John P. "Leading Change: Why Transformation Efforts Fail." Harvard 
Business Review, March/April 1995, pp. 59-67.  
 
Kotter, John P., and James L. Heskett. Corporate Culture and Performance. The 
Free Press, 1992. Nanus, Burt. Visionary Leadership. Jossey-Bass, 1995.  
 
O’Hallaron, Richard, and David O’Hallaron. The Mission Primer: Four Steps to an 
Effective Mission Statement. Mission Incorporated, 2000.  
 
Porras, Jerry I., and James C. Collins. "Building Your Company’s Vision." Harvard 
Business Review, September/October 1996, pp. 65-77.  
 
Raynor, Michael A. "That Vision Thing: Do We Need It?" Long Range Planning, 
June 1998, pp. 368-376.  
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Waddock, Sandra, and Neil Smith, "Corporate Responsibility Audits: Doing Well by 
Doing Good." Sloan Management Review, Winter 2000, pp. 75-83.  
 
 Zimmerman, John, with Benjamin Tregoe. The Culture of Success: Building a 
Sustained Competitive Advantage by Living Your Corporate Beliefs. McGraw-Hill, 
1997.  
 
The American Productivity and Quality Forum. www.apqc.org.  
 
Vandermerwe, Sandra. "How Increasing Value to Customers Improves Business 
Results." Sloan Management Review, Fall 2000, pp. 27-37.  
 
Waite, Thomas J. "Stick to the Core - or Go for More?" Harvard Business Review, 
February, 2002.  
 
Walton, Mary, and W. Edwards Deming. Deming Management Method. Perigree, 
1988. 
 
Watson, Gregory H. The Benchmarking Workbook: Adapting Best Practices for 
Performance Improvement. Productivity Press, 1994.  
 
Wenger, Etienne, Richard McDermott, and William Snyder. Cultivating 
Communities of Practice. Harvard Business School Press, 2002.  
 
Winer, Russell S. "A Framework for Customer Relationship Management." 
California Management Review, July, 2001. 
 
Yoshino, Michael Y., and U. Srinivasa Rangan. Strategic Alliances: An 
Entrepreneurial Approach to Globalization. Harvard Business School Press, 1995. 
 
Zack, Michael H. "Developing a Knowledge Strategy." California Management 
Review, Spring 1999, pp. 125-137.  
 
Zairi, Mohamed. Benchmarking for Best Practice: Continuous Learning Through 
Sustainable Innovation. Butterworth-Heinemann, 1998. 
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