Cmarel

Er hid opinbera tilbuio fyir
taeknibyltingu?
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Hvar erum vio stodd?
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Sjalfvirknivaeding
Mobile bylting
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Panta fero

Panta borod
Millifsera peninga
Na ser i far

Na sér i vinnu

Na sér i ibuo

Na sér i keerasta/u
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The world’s most
popular media owner,
creates no content.

The world’s largest
accommodation provider,
owns no real estate.

The world’s largest
taxi company, owns
no vehicles.

The most valuable
retailer, has no inventory.
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Hvao kemur neest?
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Vélvading Fioldaframleidsla Sjalfvirkni Tenging
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Internet hlutanna (loT)
Prividdarprentun
Gagnagnott (big data)
Sjalfkeyrandi bilar
Nanotaekni

https://www.weforum.org/agenda/2016/01/the-
fourth-industrial-revolution-what-it-means-and-

how-to-respond/
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https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/

-
Syndarveruleikinn Cmarel
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Syndarveruleiki
(virtual reality)

aftur 1 timann

ofan 1 sjoinn
upp a fjoll
upp i geim

inn 1 frumur
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Augmented reality Cmarel
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Gervigreind

Veélar eru ad verda pad greindar ao peer
geta framkvaemt hlutina eins vel og manneskja
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60% af storfum barnanna okkar
eru opekkt



Top 10 skills Cmarel

in 2020 in 2015

1.  Complex Problem Solving 1.  Complex Problem Solving

2. Critical Thinking 2.  Coordinating with Others

3. Creativity 3. People Management

4. People Management 4. Critical Thinking

5. Coordinating with Others 5. Negotiation

6. Emotional Intelligence 6.  Quality Control

7. Judgment and Decision Making 7. Service Orientation

8. Service Orientation 8. Judgment and Decision Making
9. Negotiation 9. Active Listening

10.  Cognitive Flexibility 10.  Creativity

Source: Future of Jobs Report, World Economic Forum
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Hvao hefur petta meo opinber
Innkaup ao gera?
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paod tekur pao 9 virka daga ao
saekja um vegabreéf
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Vio purfum ennpa ad meeta a
stadinn til ao saekja okkur
laeknispjonustu
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Af hverju erum vio enn ao lata
folk keyra a staoinn til ao saekja
um opinbera pjonustu?
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Hio opinbera parf ad sleppa pridju
iIonbyltingunni (mobile) og fara beint i
fjorou ionbyltinguna
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Leitum leida til ad umbylta (disrupt)
opinberri pjonustu
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Taeknibyltingin kallar a miklar
breytingar a opinberri pjénustu

Hradi er lykilatrioi
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Vio purfum nyjar stafraenar lausnir fyrir
opinbera pjonustu hér a landi

pad er Iongu kominn timi til ad gera
eitthvad rottaekt. | landi par sem alltaf er
verio ad tala um hagraedingu er petta
“no brainer’
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Er til deemis haegt ad umbylta
menntun barnanna okkar meo
hjalp upplysingateekni?

... 0g na hagreeoi i leidinni?



i i ' .
Hvernig umbyltum vid menntamalum? marel

NUverandi stada i skolakerfinu
« Kennari i eigin persénu

« Kennslustofur

* Lesefni

« Adstadan i skélunum

« MOotuneyti

e Samgongur

Hvernig myndum vid mennta bornin okkar ef vid
hefoum ekkert af ofangreindu?
Getum vid buid til nytt mddel sem veeri odyrara i rekstri?
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... 0g t0lum um utbod
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pad er ekki edlilegt ad utboosferl
taki marga manudi, jafnvel 1-2 ar

Aherslan & laegsta verdid er ad
drepa nyskopun verkefnum tengdri
opinberri pjonustu

- ADVANCING
FOOD PROCESSING




Cmarel

AGILE WATERFALL
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Gerum raod fyrir teeknilegri umbyltingu

Breyta parf innkaupareglum pannig ao
auoveldara verai fyrir atvinnulifio og
stjornvold ao vinna saman ao pvi ad gera héer
byltingu 1 opinberri pjonustu
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Startup thinking in not
just for startups
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Getur hio opinbera bodio
nyskopunarfyrirtaekjum
| dans?
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Ny I6g um opinber innkaup

Nyskopunarsamstarf heimilar kaupanda
0g bjodanda ad vinna saman ad pvi ad
pbroa nyskodpunarlausnir sem ekki eru
pegar til stadar a markadnum

Ny 16g um opinber innkaup nr. 120/2016

ADVANCING
FOOD PROCESSING




Cmarel

Eru innkaupastjorar hins opinbera
of einsleitur hopur?
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Danir aetla ad “disrupta’
opinbera pjénustu
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Japan gefir 6ldrudum spjaldtolvur Cmarel




stadandi stadur fyrir
- folk og fyrirteeki
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Takk!

ragnheidur.magnusdottir@marel.com
Twitter @raggam



