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What is it worth?
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Architectural design

”When the architect wants grass on the roof…        

…who has the ‘can-it-be-sold-hat’on?” 
EDC Real estate 2015
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75+ BUILT PROJECTS - good documentation & clear value creation

½ yr

1 yr

100?

50!

Research reports

Analysis / Evaluations

Data / Statistics / Statements 

Nanna Rose Broch & Peter Andreas Sattrup



5

Architecture creates value: 75+ Danish cases

Productivity and learning 
Urban Life 
Health
Resources
Social Cohesion
Climate
Constructability
Economy
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Photo by Jens Markus Lindhe

CASE: Moesgaard – Henning Larsen Architects



7x
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Photo by Jens Markus Lindhe

CASE: Moesgaard – Henning Larsen Architects



Meaning
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Measurement
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CASE: Esbjerg Psykiatri – Arkitema

Photo by Arkitema
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Forced fixation reduced 69%
61% reduction in use of tranquilizers
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CASE: Aabenraa Psykiatri – White Arkitekter

Photos by Adam Mørk
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Work accidents reduced 30%
Forced fixation  reduced 27%



Value creation
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Resource management
Peter Andreas Sattrup Architect MAA PhD Senior Adviser

BENEFITCOST
Environmental
Social
Economic 

Economic 
Social 

Environmental
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Carbon neutral
80% reduction of life cycle cost
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CASE: Jaegers sports facility – Vandkunsten
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CASE: Ryesgade 30 – Krydsrum arkitekter
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56% energy savings
Financed by communal rooftop terraces

And attractive attic apartments
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CASE: Sønder Boulevard– SLA

Photo by Mads Klitten
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Park ‘paid back’ in 1½ years
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”There’s focus on sustainability and 
reduced energy use – but also on the 
daily operation and how the building
stimulates collaboration across
departments and disciplines” 

– Lars Ostenfeld Riemann , Client

CASE: Rambøll Hq – Mikkelsen arkitekter



Cost

Value
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Graphics inspired by Henrik Bang 2016
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operation
fabrication

design

idea

business 
costs

Business value

BUILT ENVIRONMENT USER ORGANIZATION
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CASE: VUC Haderslev – AART architects

Photo by Jens Markus Lindhe
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More  cases and background info:

www.danskeark.dk
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What is it worth?
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• Fascination and credibility: Identifying and documenting the compelling stories
• Learning and experience: understanding why and how design works IRL
• Relevance and trust: Documenting the scale of impacts and consequences
• Strategic relations: Opens a long term collaboration with clients and users

Documenting value is crucial in order to qualify smarter investments in design quality

Documenting value creation by architectural design
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Nordic & European collaboration

www.arkitekturskaperverdi.no



PERSPECTIVES: TOOLS and METHODS
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DESIGN FABRICATIONIDEA REUSEUSE

Plan Design Use

KPIs PERFORMANCE ESTIMATES PERFORMANCE MONITORING
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Indeklima, Bymiljø 
Bokvalitet, Arbejdsmiljø 

Friarealer, Natur, Klimasikring

Trivsel, Sundhed
Produktivitet, Læring

Sammenhængskraft, Byliv

Samfundsøkonomi
Investeringsafkast

Afledte økonomiske effekter

Ressourceforbrug
Cirkulær Økonomi

Miljøpåvirkninger – CO2

Sikkerhed, Arbejdsulykker
Social ansvarlighed

Gentrificering, ulighed

Anlægsøkonomi
Transaktionsomkostninger

Totaløkonomi

PERSPECTIVES: TOOLS and METHODS
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SOCIALENVIRONMENT ECONOMY
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CO
ST

BE
NE

FIT
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SUMMARY

INTERVIEWS

OBSERVATION STUDIES

QUESTIONNAIRES

WELL-BEING AND HEALT

ENVIRONMENTAL QUALITIES

LIFE CYCLE ASSESSMENTCONSTRUCTION ECONOMY

LIFE CYLE COSTING
TOTAL VALUE ASSESSMENT

Methodical review.
PERCENT ENTEREDDOCUMENTATION

When all the questions in the 9 tabs have been through, the studio has hopefully found many  
aspects of which the project creates value. And now they are even documented!

The chart here can help to visualize in which categories the data mainly exists - and where  
further efforts can be made to recover even more.

The diagram is a visualisation of the method itself, i.e. the collection of data.
The method is a more general parameter than the value creation and does not depend on whether the effects exceed  
Baseline or not, just that data for both is obtained. The method is more like a way for the architectural firm to gather as  
much knowledge about the project - before, during, and after - as possible.

Neither chart nor percentage should be seen as a whip, but rather as a carrot to continuously  
collect, write down and articulate the value that architects constantly help to create.



SUMMARY 2.0

INTERVIEWS

OBSERVATION STUDIES

QUESTIONNAIRES

WELL-BEING AND HEALT

ENVIRONMENTAL QUALITIES

LIFE CYCLE ASSESSMENTCONSTRUCTION ECONOMY

LIFE CYCLE COSTING
TOTAL VALUE ASSESSMENT

Mapping value creation next toBaseline.
BASELINE

DOCUMENTATION VALUE CREATION

The correlation between Baseline and Effect can be said to be the
quantified documentation of value creation on a specific parameter in a project.

The comparison between the situation before and after the completion of the
project  is important in the documentation of value creation:

- Effect next to Baseline = Documentation
- Effect exceeding Baseline = Documented Value Creation



Level(s):
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Architectural qualities?
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SDG + LEADERSHIP + VALUE CREATION 



Tillykke!
MANAGEMENT

STAFF

WALK THE TALK

SDG 
ARCHITECTURE





What are you already doing?



Køreplanen

PLAN

DESIGN

EXECUTE

CHECK

UPDATE





PLAN

DESIGN

BUILD

USE

REUSE



UN 17 SUSTAINABLE DEVELOPMENT GOALS – our new guide



Architecture World Congress - UIA 2023 Copenhagen
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