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15 LARGEST MEMBERS



RIF’S LEGITIMACY

2 Billion Euro Approx. 80% 11.500



• President Øyvind Mork, Asplan Viak

• Vice President Grete Aspelund, Sweco

• Trygve Sagen, Holte Consulting 

• Ingjerd Aaraas, Brekke & Strand AS,

• Grethe Bergly, Multiconsult

• Rune Hardersen, ÅF Engineering 

• Janicke Garmann, Norconsult

• Mari Barstad, WSP 

• May Kristin Haugen, COWI (Substitute)

• Arne Jorde, Erichsen & Horgen (Substitute)

RIF’S BoD



RIF’S SECRETARY 



Adm. dir.

Liv Kari Skudal Hansteen

Nærings- og etikkrådet

Juridisk rådgiver Morten 

Gran

Akustikk

BIM

Brannsikkerhet

Begge- og anleggsteknikk

Bygningsfysikk

Fag og Innovasjon

HMS/SHA - gruppen

Prosjektadministrasjon

RAMS

Tekniske installasjoner

VA-gruppen

Godkjenningsrådet

Utviklingssjef

Ari Soilammi

Adm. sekretær

Anne Holstad

Øk ansvarlig

Bjørn Erik Berg

Kommunikasjons-rådet

URIF

Kommunikasjonssjef

Trond Cornelius BrekkeSamferdselsforumet Lokalforeninger

Bygg – og eiendomsforum 

(under etablering)

Ankeråd

… BUT IN FACT WE ARE A NETWORK OF 150   

RIF Agder

RIF Buskerud og Vestfold

RIF Hedmark og Oppland

RIF Hordaland, Sogn og Fjordane

RIF Møre og Romsdal

RIF Nord-Norge

RIF Oslo Akershus

RIF Rogaland

RIF Telemark

RIF Trøndelag

RIF Østfold

Administrasjonssjef

Marit Vestby Knudsen



1. Strengthen our industry’s position and 
business conditions

2. Improve the industry 

3. Be the network and the preferred association for 
the consulting engineering industry

RIF’S STRATEGIC GOALS



OUR STRATEGY TO EARN INFLUENCE

ON MINSTER/ PARLEMENT LEVEL
PRESENT NEW IDEAS AND INITIVE THAT GIVES VALUE TO THE SOCIETY (AND GAIN THE 
INDUSTRY)

2. 
POLITICAL HEARINGS AND GOVERMENT LEVEL
INFLUENCE ON REGULATION AND LAWS , BUDGET, NATIONAL TRANSPORT PLAN ETC. 

3. DIALOG WITH CLIENTS 
ON COMPETITIONS, THEIR PROCUREMENT PRACTISE, VALUE, CONTRACTS, METHODS ETC.

1.



VISIBILITY AS A STRATEGIC TOOL

• Influence on budget and framework 
conditions

• Show the industry’s competence

• Take as the role as the adviser of society

• Recruitment 

• Pride



PARLAMENT 
ELECTION

2017

EXAMPLE 1



LOBBYING AT THE PARLAMENT ELECTION 2017 

RIF MADE A NEW REPORT REVIEWING POLITICAL FOCUS ON CHALLANGES ON PUBLIC BUILDINGS/INFRASTRUCTURE 



RIF GAVE THE POLITICAL PAPERS «GRADES»

MUNICPAL BUILDINGS

HOSPITALS

RAILROADS

ROADS

WATER/ WAST WATER 
AND CLIMATE CHANGE 

STATE OF THE NATION AREAS



RIF ARRANGED POLITICAL MEETINGS 
TO DISCUSS THE FINDING IN OUR REPORT



THEN WE WORKED TO GET 
MEDIA ATTENTION



AFTER THAT WE FOLLOWED UP 
IN PARLAMENT HEARINGS

• The need of more finance 
(roads and railroads)

• Climate criteria in procurement

• Predictability in the planning 
budget



THEN RIF GAVE DIRECT INPUT TO THE 
GOVERMENT PLATFORM

• Climate

• Digital project

• Resilience  and smart renewal of the 
infrastructure



HOW OUR STRATEGY TO EARN INFLUENCE WORKS



BETTER 
PROCUREMENTS 

EXAMPLE 2



IN 2013 RIF STARTED PROMOTING THE BEST 
VALUE METHOD EVERYWHERE... 



IN 2015 WE ADVICED «NEW ROADS» 
TO USE BVP



IN 2017 «NEW ROADS» USED BVP

…AND THEY NOW PROMOTES THE BENEFITS



BVP HAS BECOME THE NEW «BUZZ» WORD   



ACADEMIA IS GOING TO EVALUATE THE EFFECTS



NORWEGIAN ECONOMY



THE FISCAL RULE FOR THE STATE BUDGET



NORWAY- A SMALL AND OPEN ECONOMY



THE CONSTRUCTION INDUSTRY MARKET



DECLINED GROWTH EXPECTED

+2% (+5%)

YEARLY GROWTH RATE 
2018-2019



MARKET SEGMENT FORECAST 2018

-2% +6% -4% +9%



INDUSTRY BENCHMARK AND   
MARKET OUTLOOK



THE FIRMS PORTFOLIOS



BETTER ORDER RESERVES 
COMPARED TO 6 MONTHS AGO
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HOURLY RATES ARE DECLINING
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BILLING RATIO IS INCREASING AGAIN
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PROFITABILITY
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MANY WANTS TO INCREASE WORKFORCE
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STRONG RECRUITMENT POWER



HIGH FOCUS ON “EMPLOYER BRANDING” 



THE FUTURE FOR OUR BUSINESS?



DISTRUPTIV INNOVASJON

The Innovator's Dilemma:  

Why established and well 
run firms do wrong by doing 
«everything wright»

= NO LONGER “BUSINESS AS USUAL” 

https://www.bokklubben.no/servlet/VisBildeServlet?produktId=11959852


CHALLANGE FROM INSIDE

… SO WE DO NOT GET DESTROYED FROM OUTSIDE



SCALE



THE FIRMS ARE GIVING THE NEW 
GENERATION FREEDOM TO EXPLORE

1946 - 1964 1965 - 1981 

Baby boomers Generation X Genertion Y 

1982 - 1999 

Generation Next

2000 -



RIF - A NETWORK ARENA



DIGITAL ROADMAP

AI



RIF’S NEW NETWORK ARENA 

INDUSTRY AND DIGITAL START- UPS
AI


