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Um Okkur

* AGR - Reynd var stofnad 1998
e Sérfraedingar i s6luspam, vorustjornun og Dynamics NAV
e 43 starfsmenn 4 islandi, Danmorku og Bretlandi

e 170 vidskiptavinir i 19 londum

* Lausnin hefur verid i proun fra 2000
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Voruframbod

Vorustyringar
lausnir

Radgjof og
bjonusta

Vidskiptalausnir
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Vidskiptavinir
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http://www.adfong.is/default.asp?PageID=1214
http://www.adfong.is/default.asp?PageID=1214
http://www.wurth.com/wuerth/go/de/home/index.html
http://www.wurth.com/wuerth/go/de/home/index.html
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e Ofsukao

Case study - Otsuka

Pronunciation: Oh tsu-ka

Meaning: Major Milestone
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e Otsuka

Otsuka

e Japansk lyfjafyrirtaeki sem sérhaefir sig i lyfjum vid
gedklofa
e Helstu vorumerki:
- Abilify
- Pletal
- Samsca
e Evropskri lyfjadreifingu styrt fra Bretlandi
* Me0d eigin skrifstofur i 6 Evropulondum og
endurso6luadila i 18 60rum [6ndum.
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VerkEfﬂI5 e Ofsuka

* Innleida s6luazetlanaferli fyrir skrifstofur Otsuka i
Evropu.

* Innleida ferli fyrir endursoluadila sem senda sinar
aaetlanir a Otsuka.

* Innleida pantanaferli sem byggir a
s6luazetlanaferlinu.

* Brjota azetlanir nidur a pakkningasteerdir fyrir
framleidslupantanir.
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AGR - Soluaatlanir

@ Locations Reports Plans Orders Haukur
Reports » Low stock A and B items @ S Y |

Item no v Item name ¥ Primaryvendor ¥ Lead time v Days in stock ¥ ABC » v Sale gty last 12 mo.>. Stock units ~ Article no. vIiE

00004 Product 84 Vendor 23 3 14 B 213 15 00177

00003 Product 74 Vendor 115 3 20 B 178 10 00162

00001 Product 45 Vendor 131 3 18 B 192.58 1 00121

07731 Product 5440 Vendor 103 0 23 B 9098 402 07731

07487 Product 5220 Vendor 103 0 29 B 21985 624 07487

07836 Product 5538 Vendor 103 0 17 B 33373 1044 07836

10866 Product 8082 Vendor 103 0 29 B 24921 3432 10866

Total Items: 16

ltem » 00001  Chart Details  Data Months= = 24 12 — & [mli £~

60
# Sale - Original

1 I sale - Adjusted
Sale - Forecast
I stock
40 < " Estimated stock
~ - Safety stock (order period)
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e Ofsuka

Soludaaetlanaferlid

* Af hverju ad hafa skilgreint ferli?

* Hverjir taka patt og med hvada heetti?

 Skilgreint ferli med abyrgdaradilum og timamaorkum.
* Hver er dagskrain og hver styrir fundinum?

* Eiga adilar eingdngu ad sja soluspanna eda parf einnig ad
na samkomulagi um sjalf innkaupin?

@ Microsoft
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Soluaaetlanaferli Otsuka

agr-reynd

Ref. Activity To Complete By September
Upload sales & inventoryin Mawvision
[FG) Maonth end recondliztion - excuding OPG | OPUK J OPSAR /OPIT
B OP5A JOPSA [ OPG 03-5ep-13
Bulk and FG Inventory reconciled in Mavision OPEL 5C 03-5ep-13
Send email to OPEL
5C when points 1_+2. OPUE [ OPSAB [ OPIT
3. have been done JOPSA [ OPG 03-5ep-13
4. Create a new plan [version)in The Planner OPEL 5C 04-5ep-13
5. Send email to Affilistes when point 4. done OPEL 5C 04/09/2012 PM
OPUE [ OPSAB [ OPIT
S OPsA [/ OPG fOPEL
6. Enter forecastin The Planner 5C 05-5ep-13
Send email to OPEL
sC whenpaoint5. | OPUK / OPSAB J OPIT
7. done JOPSA [ OPG 05-5ep-13
B. Send forecastfrom the Planner to AGRIO OPEL 5C 06-5ep-13
9. Run Purchase Plans and Planning Reports OPEL 5C 09-5ep-13
10. | 5&0P Reports genersted and sentto Markets OPEL 5C 10-5ep-13
11. | 5E0OP Meeting OPUK OPUE [ OPEL SC 10-5ap-13
12. | 5E0OP Meeting OPAB OPAB / OPELSC 10-5ap-13
13. | 5&0P Meeting OPG OPG / OPELSC 10-5ap-13
14. | 5E&0P Meeting OPIT OPIT / OPEL 5C 10-5ap-13
15. | 5E&0OP Meeting OP5A OPSA / OPELSC 10-5ap-13
Orders [FG) confirmed in AGRIO and sentto
15. | Mawvision [requisitionworkshest) OPEL 5C 13-5ep-13
Process FG ordersinthe requisition worksheet in
17 Mavision and split between PTS and nomal PO's OPEL 5C 13-5ep-13
OPUE f OPSAB/ OPIT
18. | Approve new PO's and send PDF copies to OPEL JOPSA [ OPG 16-5ep-13
159. | Run MRP and do bulk planning OPEL 5C 16-5ep-13
Orders [BULK) confirmed in AGRIO and sentto
20. | MNavision [requisitionworksheet) OPELSC 16-52p-13
Process BULK ordersin the reguisitionworksheet in
21. | Mavision and send as normal PO's OPEL 5C 16-52p-13
22. | Report with FG PO's+ Purchase Plans for Brecon OPEL 5C 17-5ep-13
23. | Report with BULK PO's + Purchase Plans for OP) OPEL 5C 17-5ep-13
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Azetlanaferlid

Gagnasofnun Upplysingar um stornotendur, neytendavara osfiry.
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Azetlanaferlid

Plan

AGR

Aatlanir

e Grunnspa
reiknud ut

e Flokkun ut fra
vidskiptavinum,
stadsetningum
og voruflokkum

e Azetlun adlégud
ad eftirspurnar
breytum

e Betri synileiki og
samanburdur

e Upplysingagjof
milli deilda

-

agr-reynd

Soluherferdir

e Skilgreining og
skraning
sOluherferda

e Soluherferda
dagatal synilegt

e Virdismat
s6luherferda

e Mat a skugga
ahrifum

e Tenging
soluherferda vid
innkaupaferla

Purchase 4

AGR
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Innkaup

* Innkaupaporf
reiknud ut

e pjonustustig
skilgreint

e Fravikagreining
og skyrslugerd

e Birgdastodur
bestadar

o Skilvirkir ferlar
skilgreindir
innan kerfisins

@ Microsoft
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